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The telecommunications industry moves up and down with continuous installations and deals
with unstable environments. When this gets intensified and yet, manual operations continue —
imagine the complex environments it could have. This telecom leader had manual and semi-
automated workflows that required precision.

Customer Challenge

A thriving telecommunications company has compromised on its growth when their inability
to manage dispersed projects across various geographical locations. This localized
infrastructure has limited their ability to scale. Realizing the need for radical transition, the
company partnered with Infolob and our consultants engineered a complete digital
transformation using Oracle Cloud Infrastructure (OCIl) and APEX.

Oracle Cloud Transformation

The core challenges were — complexity, scalability, and real-time coordination. The migration
was led by a team of alpha consultants who leveraged Oracle’s high available architecture and
integrated services. Establishing a robust foundation for operational excellence and future
growth, Oracle Cloud Infrastructure and APEX were implemented.
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Implementation Highlights

Key Achievements

High Availability
Architecture

Legacy Data
Consolidation

APEX Application
Modernization

NetSuite—-APEX
Integration

Scalable
Cloud-Native
Infrastructure

Achieved zero-data-loss transition with minimal downtime using
OCI HA constructs, automated backup policies, and resilient
compute/storage tiers.

Executed precision ETL pipelines ensuring full historical data
preservation.

Replaced spreadsheet-based workflows with a low-code,
metadata-driven app.

Delivered real-time synchronization via REST/SOAP integrations

Provisioned autoscaling compute, secure VCN-based networking,
and role-based access for enterprise-grade governance and
future-proof scalability.

Business Outcomes

The organization successfully shifted to a unified, real-time project management ecosystem
that delivers end-to-end visibility and consistency across all geographies. Productivity and
coordination improved significantly through automation, system integration, and cloud-native
scalability, enabling faster installations, reduced errors, and streamlined workflows.

Conclusion

Every engagement reinforces our core mission: transforming complex technological
challenges into strategic catalysts that propel organizations toward operational excellence,
innovation leadership, and market differentiation in an increasingly digital world.
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