| NFOLOB

JD Edwards Enterprise
Performance Assessment &
Modernization Roadmap for an
Energy & Infrastructure
Services Enterprise

An energy and infrastructure services enterprise equips rich history and spans across North
America and beyond. The industry builds the infrastructure that unifies people and power,
and reshapes the future with its tools, techniques, and technologies. When performance
bottlenecks, scalability concerns, and operational complexity have struck the company, this is
when Infolob involved to deliver exceptional assessment for their JD Edwards environment.

Business Challenge

The enterprise has seen performance degradation, limited visibility as the root cause across
applications, database, and network layers, growing system complexity, and inefficient
resource utilization within their environment that halted business processes and ongoing
operations.

Solution Delivered

On evaluation of existing environment,

we delivered a comprehensive JD Edwards
EnterpriseOne assessment that analyzed
the full technology stock. The scope included
review of JDE architecture, application and
web servers, CNC configuration, batch
processing, and performance monitoring
practices along with database and network
assessments. The assessment concluded
with meticulous findings, actionable
recommendations, and promised multi-year
growth through modernization roadmap
we tailored for the industry.
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Implementation Highlights

Key Achievements

JDE Application
Assessment

Oracle Database
Analysis

Network and
Infrastructure
Review

Architecture
Documentation

Modernization
Roadmap

Conducted a detailed assessment that covered architecture, servers,
applications, and performance monitoring

Database review highlighted the sizing, I/O subsystem, and
custom SQL

Evaluated network configuration, security, utilization, and
connectivity across application tiers and external gateways

Developed As-Is and To-Be architecture diagrams capturing
current state gaps and future state design

Delivered a five-year prioritized roadmap aligned to business
growth and scalability goals

Business Outcomes

Our engagement with the energy infrastructure services company has delivered transparency
into performance bottlenecks and navigated through architectural gaps that led to actionable
recommendations for system responsiveness, stability, and resource utilization. On top of
these, the company has gained proactive performance and capacity planning, slashing the
operational risk and costs across the JD Edwards Environment.

Strategic Value for Leadership

This engagement demonstrates how a structured JD Edwards assessment can help
infrastructure-driven organizations regain control of complex ERP environments. By
translating technical findings into a clear, business-aligned roadmap, Infolob enabled
leadership to address immediate performance issues, optimize costs, and plan future
investments with confidence.
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