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A Fortune-500 listed metallic manufacturing leader in North America embarked on an Al-led
transformation to modernize its operational intelligence. With over a century of legacy, the
organization sought to overcome data fragmentation, manual workflows, and limited visibility
across business functions.

Business Challenge

The organization faced mounting operational inefficiencies due to rapidly growing data
volumes locked in unstructured formats. Sales and marketing teams relied on manual lead
identification, engineering teams struggled with image-based and HTML-heavy technical
data, and fragmented feedback systems limited agent performance improvement.
Inconsistent data patterns further compromised reporting reliability.

Infolob Approach

Infolob implemented a comprehensive
Al and automation strategy built on
three pillars: Automated Intelligence,
Structured Feedback, and Data
Transformation. Custom Al agents
were developed to automate lead
generation, extract and track project
intelligence, and trigger real-time
alerts for high-value opportunities.
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Implementation Highlights

Key Achievements

Lead Intelligence

User Feedback

Data
Transformation

Data Quality

Scalability

Al agents automatically extract, de-duplicate, and summarize project
and lead data in real time

Persistent, structured logging captures full agent interactions and
contextual user feedback

OCR-based extraction converts image and HTML-heavy files into
structured formats

Automated anomaly detection and primary-key checks eliminate
duplicates

Reusable automation patterns enable rapid deployment across
new internal agents

Business Outcomes

The Al-driven transformation delivered measurable impact within days of deployment. Over
100 agent interactions and 20+ detailed feedback entries were captured in the first five days,
accelerating adoption. Manual lead processing was replaced with real-time automation,
significantly improving response speed. Data accuracy and reliability increased through
automated validation, while standardized architectures reduced future development effort,
enabling the organization to scale Al initiatives confidently across business functions.

Conclusion

Infolob empowers industries to
move from fragmented data
landscapes to intelligent, automated
enterprises. By combining deep
domain understanding with scalable
Al architectures, Infolob enables
organizations to unlock hidden
insights, streamline operations, and
future-proof decision-making as an
Al enabler and transformation.
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