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Unified Communications
Architecture and Collaboration (UCC)

Enabled Operational Excellence for
a Global Retail Group with Our
Expert Engagement

A global retail and consumer brands organization engaged Infolob to strengthen its Unified
Communications and Collaboration (UCC) landscape during a period of heightened
operational and transformation demand.

Business Challenge

The client's distributed retail workforce relied heavily on complex UCC environments spanning
voice, video, and enterprise messaging. Growing operational risk from inconsistent
configurations, limited documentation, and the absence of senior architectural oversight —
without expanding permanent headcount — required an agile, cost-effective solution to
ensure continuity and governance.

Infolob Intervention

Infolob embedded a senior UCC architect within the client's established delivery and

governance framework. Operating across administration, Tier |l escalation, architecture
design, and roadmap planning, the engagement delivered end-to-end operational stability
thus, enabling internal teams to focus on core transformation priorities.
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Implementation Highlights

Key Achievements
Embgdded Senior UCC architect embedded within client UC governance.
Architect
Platform

Hands-on administration and deployment of enterprise voice, video,

Administration and messaging platforms.

Architecture &

Defined and enforced design standards and configuration baselines.
Standards
Remote Delivery Delivery aligned to client operating hours, combining responsiveness
Model with engagement flexibility.
Roadmap Strategic input into future UC roadmap to align platforms with
Alignment evolving business objectives.

Business Outcomes

The engagement delivered measurably improved UCC platform reliability, faster Tier Il
incident resolution, and reduced operational risk through enhanced documentation and
architectural consistency. The client gained cost-effective access to senior collaboration

expertise, with stronger platform-to-business alignment supporting ongoing digital
transformation.

Strategic Value for Leadership

By embedding senior UCC leadership within an established governance model, Infolob
enabled the client to stabilize critical collaboration infrastructure, accelerate transformation,

and sustain cost discipline, delivering durable operational value while keeping internal teams
focused on strategic priorities.
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