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A global retail and consumer apparel enterprise had required to expand and strengthen its
cloud operations under existing managed services agreement. With a focus to improve
operational stability, security, and cost governance across a rapidly growing OCl environment
supporting mission-critical systems, a comprehensive managed services model with 24 x 7
support has been implemented.

Business Challenge

Rapid cloud expansion introduced operational complexity that outpaced internal
mManagement capacity. The enterprise required around-the-clock monitoring for mission-
critical retail workloads, continuous security and compliance oversight, proactive cost control,
and structured incident response.

Infolob Intervention

Infolob delivered a comprehensive 24 x 7

OCI managed services model consolidating
infrastructure, database, security,
performance, and cost management under
a single governance framework. Offshore
delivery ensured continuous coverage and
cost efficiency. Native OCI monitoring tools
complemented the enterprise with proactive
operational discipline the enterprise needed
to scale its cloud adoption.
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Implementation Highlights

Key Achievements

Cloud Operations
Model

Monitoring and
Alerting

Security &
Governance

Cost
Management

Incident and
Change
Management

Transitioned expanded OCI scope into a unified 24 x 7 managed
services framework.

Continuous monitoring through OCI native tools and enterprise
platforms

Implemented IAM governance, Cloud Guard Monitoring, and
Security Posture Management

Established budget tracking, utilization analysis, and
cost optimization advisory

Structured SLA-driven escalation and change governance aligned
to business criticality

Business Outcomes

Improved availability and reliability of mission-critical cloud platforms, reduced risks, greater
cost transparency across OCIl environments, reduced operational disruption, and scalable
cloud operations model were delivered during the engagement along with continued cloud

growth.

Strategic Value for Leadership

This engagement demonstrates how a structured cloud managed services model can enable
enterprises to scale cloud adoption while maintaining control, security, and cost discipline.
Infolob enabled the client to confidently operate and grow its cloud footprint while keeping
leadership focused on business outcomes.
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