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Oracle Hyperion On-Prem Upgrade:

A Modernization to Accelerate 2 ‘
Operations and Stabilize
Environment ol e

A regulated municipal utility engaged Infolob to upgrade its Oracle Hyperion Planning and
Essbase environment to a supported release. With the legacy platform approaching end-of-
support, the organisation faced compounding security, compliance, and operational risk.
Infolob delivered a structured, fixed-fee remote upgrade—restoring vendor supportability and
platform stability without disrupting enterprise planning cycles.

Business Challenge

The utility's Hyperion environment had crossed into unsupported territory, exposing the
organisation to unpatched security vulnerabilities, audit control weaknesses, and the risk of
unrecoverable system failures during active planning cycles. Limited internal upgrade
expertise, a regulated procurement environment requiring fixed-cost commitments, and zero
tolerance for budgeting disruption.

Infolob Solution

Infolob deployed a senior
Hyperion specialist under
a fixed-fee, eight-week
engagement, employing
a two-step out-of-place
upgrade strategy:

first stabilising the
environment on an interim
supported release, then
migrating to Hyperion 11.2
on new infrastructure.
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Implementation Highlights

Key Achievements

Upgrade
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Environment
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Validation &
Testing

Documentation

Delivery Model

Two-step, out-of-place migration to Hyperion 11.2 on new
infrastructure; legacy environment preserved as live rollback
throughout.

Parallel upgrade of both pre-production and production
environments within the same eight-week engagement window.

Structured acceptance testing with business and IT stakeholders
across all environment tiers.

Complete configuration, setup, and operational runbooks delivered
at engagement close for autonomous ongoing management.

100% remote execution on a fixed-fee, eight-week schedule,
weekly milestone reporting, zero travel overhead.

Business Outcomes

Vendor support and security compliance restoration, elimination of audit exposure, platform
stability and readiness, and zero disruption to enterprise planning and budgeting cycles have
been achieved with Infolob way of implementation, owning the expertise as a modernization
partner for global industries at scale.

Strategic Value Delivered

This engagement demonstrates that regulated utilities can modernise mission-critical
financial systems without operational disruption, through disciplined upgrade architecture,
fixed-scope delivery, and senior Oracle EPM expertise.
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