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A large enterprise food products manufacturer required consistent, senior-level Oracle
database expertise to ensure continuous availability and performance of mission-critical
Oracle E-Business Suite and Bl environments. To address this need without expanding internal
headcount, the organization engaged Infolob to deliver Remote Oracle DBA Services under

a structured, fixed-price monthly model.

Business Challenge

The organization faced the classic enterprise DBA dilemma as the Oracle databases
supporting ERP and analytics demanded senior-level expertise continuously. Performance
incidents, capacity risks, and critical after-hours events required expert coverage aligned to
business schedules — all within a fully predictable, zero-overage cost structure.

Infolob Intervention

Infolob delivered a proactive Remote
Oracle DBA Services engagement
under a fixed monthly model, assigning
dedicated primary and secondary DBA
resources. The engagement
encompassed monitoring, performance
tuning, capacity planning, Oracle
Enterprise Manager administration,
and structured after-hours incident
coverage.

info@infolob.com



Implementation Highlights

Key Achievements
Dedicated Primary and secondary remote DBAs providing 120 structured
Resources monthly support hours
Escalation Defined communication and escalation paths for business-hours
Model and after-hours critical incidents.
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Delivery emote-first model minimising cost and operational disruption
Schedule Support activities coordinated with client outage windows and
Alignment manufacturing business cycles.
Governance Fixed-scope engagement reviewed quarterly to ensure continued
Cadence alignment with business needs.

Business Outcomes

The engagement delivered measurable improvements in database stability, incident response
times, and operational risk exposure. Oracle environments supporting manufacturing, supply
chain, and analytics ran with greater reliability and consistency. Internal IT teams refocused

on strategic initiatives, while leadership gained the budget certainty of a fully fixed monthly
services cost with no overages.

Strategic Value for Leadership

This engagement demonstrates how a structured remote DBA services model can deliver
enterprise-grade database reliability without increasing internal staffing costs. By providing
consistent access to senior Oracle expertise, Infolob enabled the client to maintain high
service levels, control risk, and ensure business continuity across mission-critical systems.

info@infolob.com

Follow us :

INFOLOB Global, Inc. i
1193 W John Carpenter Fwy,Suite 102, Irving, TX 75039




	Food Manufacturing - Boars Head front.pdf
	Food Manufacturing - Boars Head back.pdf

