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A digital document management and workflow automation provider needed to migrate its
mission-critical SaasS platform from a private cloud to Oracle Cloud Infrastructure. The goal
was to strengthen security, improve scalability, and establish resilient operations while
meeting enterprise compliance requirements.

Business Challenge

The organization faced growing security, and compliance demands that outpaced its private
cloud capabilities. Limited internal capacity for round-the-clock operations, rising availability
expectations, and the need for predictable costs required a strategic shift to a managed public
cloud model.

Infolob Solution

Infolob delivered a phased cloud migration and managed security engagement, emphasizing
security-by-design across analysis, architecture, OCIl foundation setup, migration execution,
and ongoing operations. Every decision was guided by compliance, readiness and minimal
disruption to live customer workloads.
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Implementation Highlights

Key Achievements

OCI Foundation &
Security

Database and
Application
Migration

Disaster Recovery

Monitoring and
SIEM

Managed Services

Secure landing zone configured from day one

Lift-and-shift migration of MySQL HeatWave and application
workloads to OCI| and controlled production cutover”

Backup, snapshot, and disaster recovery for operational continuity

Centralized logging, real-time monitoring, and SIEM integration for
continuous threat detection and compliance visibility.

Seamless transition to steady-state operations under a long-term
24 x 7 managed services

Business Outcomes

The migration delivered a secure, compliant OCI platform supporting the organization’s
mission-critical SaaS application. Layered security controls and continuous monitoring
reduced operational risk with improved resilience. Predictable managed services costs
replaced capital expenditure uncertainty.

Strategic Value Delivered

Infolob enabled leadership to shift from managing risk to planning growth. The validated OCI
platform now serves as a scalable, compliant foundation for long-term product expansion and
digital transformation.
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